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THE AGENT

The Category Agent
Training Guide
Your point of view is an operating system. An AI agent that inherits a sharp POV

multiplies it across every pitch, post, and persona. One that inherits a weak POV

just industrializes sameness faster. Train yours in five steps.

STEP 1 Lock the point of view

Write the POV your agent will inherit: the problem you've named (your villain from Part 3),

why it matters now, and what the world looks like once it's solved. 3–5 sentences. This is the

one input everything else depends on.

YOUR POINT OF VIEW

STEP 2 Translate the problem for six personas

The master problem shows up differently in every seat. For your six most important

personas, write their version of it: lower-level, in their language, tied to their week.

# PERSONA THEIR VERSION OF THE PROBLEM WHAT IT COSTS THEM

01

02

03

04

05

06

Don't compete. Create the conditions to win.
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Give the agent people,
not job titles.
Pick your two highest-stakes personas and give each a pen portrait: who they

are, what they care about, where they get their information, and what would

make them lean in.

STEP 3 Pen portraits

PERSONA A — WHO THEY ARE, WHAT THEY CARE ABOUT, WHAT THEY READ, WHAT MAKES THEM LEAN IN

PERSONA B — WHO THEY ARE, WHAT THEY CARE ABOUT, WHAT THEY READ, WHAT MAKES THEM LEAN IN

STEP 4 Gather the knowledge

Collect what the agent should read: your POV narrative, problem statement, persona matrix,

past pitches, objections you hear. You'll load these as project knowledge in the next step.

KNOWLEDGE TO LOAD (LIST THE DOCUMENTS)

Don't compete. Create the conditions to win.
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The scaffold.
Copy, fill, paste.
Create a Claude Project, paste this as the project instructions, fill every bracket

from the worksheets you just completed, then upload your knowledge

documents.

STEP 5 The system prompt

You are the category agent for [COMPANY].

POINT OF VIEW
The problem we exist to solve is [VILLAIN — from Part 3].
It matters now because [CONTEXT — the shift].
Left unsolved, it costs [COST — quantified].
We believe [YOUR POV — the reframe, 1-2 sentences].
Our category is [CATEGORY NAME / hypothesis].

PERSONAS
You write for six personas. Their versions of the problem:
1. [PERSONA 1] — [their version + cost]
2. [PERSONA 2] — [their version + cost]
3. [PERSONA 3] — [their version + cost]
4. [PERSONA 4] — [their version + cost]
5. [PERSONA 5] — [their version + cost]
6. [PERSONA 6] — [their version + cost]

RULES
- Every output starts from the problem, never the product.
- Always name the villain in the persona's language, then the cost, then the reframe.
- Never argue we are "better"; argue the game itself has changed.
- Match the persona's altitude: boardroom for executives, workflow for operators.
- If asked for anything off-narrative, return to the point of view first.

When I name a persona and a format (email, post, one-pager, talk track),
produce it in our POV, at their altitude, with their version of the problem up front.

TEST Pressure-test before you trust it

Ask it to pitch persona 1 and persona 6 back to back. The problem framing should change; the POV should not.

Ask it why you're better than your biggest competitor. It should refuse the frame and reframe the game.

Ask it for a LinkedIn post, a cold email, and a board slide from the same idea. Same narrative, three altitudes.

Feed it your toughest real objection. If the answer is generic, your problem statement needs another pass, not

the agent.

Don't compete. Create the conditions to win.
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